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LEAN MAINTENANCE: STRATEGY TO EXECUTION

Building a Proactive Maintenance Organisation
1-DAY PROGRAMME WITH ALP BORA + 1-HOUR PERSONALISED CONSULTATION

PUBLIC: Anyone directly involved in equipment reliability and performance: Maintenance Team Leaders,
Maintenance and Production Engineers, Technicians, Continuous Improvement Officers and more.

PART 1:
MAINTENANCE STRATEGY
*  Team building workshop
* Define maintenance strategy: different levers to consider
* Overview of different maintenance tactics: reactive, preventive, predictive and proactive
* Introduction to Precision Maintenance : doing the right maintenance at the right time

WORK MANAGEMENT & SPARE PARTS
* Maintenance Program : assets, hierarchy and criticality
* ldentification, Planning and Execution triangle
* Best-practices in CMMS/ERP use
* Learn the benchmarks on spare parts and inventory management with examples on 55
and kitting for maintenance work
*  Workshop : Waste Elimination in Maintenance

{LUNCH BREAK}

PART 2:

DAY IN THE LIFE OF A PROACTIVE MAINTENANCE TEAM
High Performance Culture : Systems, Processes and Behaviours

* Notification and Work Order Management

* Backlog Management and Proactive Planning

* Difference between Planning & Scheduling

* Daily Management System (DMS) of Supervisors

KPI & RELIABILITY
*  Winning Conditions for Maintenance Execution
* Reliability measures (MTTR & MTBF)
* Identify the required Key Performance Indicators to pinpoint where actions need to be
taken to track and to improve maintenance performance.
* Reliability Centered Maintenance (RCM) and Reverse RCM for right maintenance
strategy

Throughout the seminar, the following topics will be covered:
* Stress-test your maintenance strategy and define objectives to propel your organization
forward
* Transform strategic goals into actionable plans
* Cascade and empower your teams with accountability for the results
* Implement a governance to ensure the successful execution of the strategy

TUESDAY 13TH OCTOBER | 8:30 AM - 5:00 PM | HENNESSY PARK HOTEL, EBENE
With Alp Bora - Partner & VP Operations at ACPE inc.
Rs 24,000 (refundable up to 75% - T&Cs apply). Lunch & coffees included.
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